DEIB Resource Library

(Our handpicked resources to help you develop and

promote Diversity, Equity, Inclusion & Belonging within
your organization and its recruitment processes)
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Introduction

Employing a diverse workforce has innumerable benefits. Companies
that have found a way to attract, hire and retain diverse employees
immediately see the benefits to their teams, culture, innovation, and
bottom line.

Panther developed this Resource guide to give you a starting point for
your Diversity Recruitment Strategy and to provide extra resources
to develop deep and effective recruitment practices.

We hope this add value to you and your company!

This is an excellent summary of what Diversity, Equity and Inclusion means
and its impact on business.
( Data from McKinsey & Company )


https://www.thepanthergrp.com/contact-us/
https://www.mckinsey.com/featured-insights/diversity-and-inclusion/diversity-wins-how-inclusion-matters
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Companies with higher ethnic diversity on their
executive teams are +36% more likely to
financially outperform their peers.

(McKinsey & Company)

Checklists

Identify Gaps in Your Organization
[Berkeley]

Real Deal Diversity, Equity & Inclusion
[Breezy]|

Checklist for Interviewing/Hiring Committees
[University of Washington - Human Resources]

Diversity & Inclusion Checklist
[Glassdoor]

The Ins and Outs of Reasonable Accommodations

A Checklist for Inclusive Hiring


https://www.thepanthergrp.com/contact-us/
https://haas.berkeley.edu/wp-content/uploads/EGAL_DEIChecklist.pdf
https://breezy.hr/blog/diversity-inclusion-quick-checklist
https://hr.uw.edu/diversity/hiring/checklist-for-interviewing-hiring-committees/
https://www.glassdoor.com/employers/blog/diversity-and-inclusion-checklist/
https://gusto.com/blog/people-management/ada-reasonable-accommodations-for-disabilities
https://er.educause.edu/blogs/2019/11/a-checklist-for-inclusive-hiring

b
How would you define your
company's efforts in terms of
diversity?
| . Diversity Leaders

« Fast Movers

« Resting on Laurels

« Moderate Movers

. Laggards

(McKinsey & Company)

Strategy Building

6 Steps to Build a Successful DE&I Strategy
From Scratch [Forbes]

DEI Strategic Planning Toolkit
[University of Michigan]

Inclusive Excellence Self-Guided Toolkit
[Harvard]

Inclusive Excellence Self-Guided Toolkit
[Berkeley]


https://www.thepanthergrp.com/contact-us/
https://www.forbes.com/sites/rebeccaskilbeck/2021/05/11/6-steps-to-build-a-successful-dei-strategy-from-scratch/?sh=30cbcc7544ec
https://diversity.umich.edu/strategic-plan/dei-strategic-planning-toolkit/
https://dib.harvard.edu/files/dib/files/inclusive_excellence_planning_toolkit_vfinal.pdf?m=1607362682
https://diversity.berkeley.edu/sites/default/files/admin_strategic_planning_toolkit_final.pdf

DEIB Strategy and
Statement Examples

FDIC 2021-23 Strategic Plan

USAA

Kansas State University

Emory University Dept. of Medicine


https://www.thepanthergrp.com/contact-us/
https://www.fdic.gov/about/diversity/pdf/dei2021.pdf
https://www.usaa.com/inet/wc/about_usaa_corporate_diversity_main?akredirect=true
https://www.k-state.edu/diversity-inclusion/documents/deib-strategic-plan/deib-strategic-plan.pdf
https://med.emory.edu/departments/medicine/_documents/strategic-plan-for-diversity-equity-and-inclusion-2019.pdf

Reading Resources

Creating a Culture of Belonging Through
Your DEIB Practices

Getting Started on Diversity, Equity,
Inclusion & Belonging (DEIB) Strategy

Rewiring The Workplace Mindset of
Diversity, Equity, Inclusion and Belonging

How to Put DEIB as the Center of Your
Recruitment Strategy

Empowering DEIB Strategies
With Recruiting Analytics

Make This Checklist Your DE&I
Launching Point

How to Include Workers with Disabilities in
your DEI Initiatives


http://thepanthergroup.com/
https://factorialhr.com/blog/deib/
https://www.greatplacetowork.com/resources/blog/getting-started-on-diversity-equity-inclusion-belonging-deib-strategy-a-guide-for-smbs
https://www.forbes.com/sites/forbeshumanresourcescouncil/2021/06/01/rewiring-the-workplace-mindset-of-diversity-equity-inclusion-and-belonging/?sh=5eea44f421b3
https://www.textmetrics.com/how-to-put-deib-as-center-of-your-recruitment-strategy
https://www.unleash.ai/talent-acquisition/empowering-deib-strategies-with-recruiting-analytics/
https://www.shrm.org/resourcesandtools/hr-topics/behavioral-competencies/global-and-cultural-effectiveness/pages/viewpoint-make-this-checklist-your-dei-launching-point.aspx
https://www.fastcompany.com/90622912/how-to-include-your-disabled-workers-into-dei-initiatives
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Founded on Diversity (Our Story)

What Does the Equitable Workplace of
the Future Look Like?

5 Initial Steps for Developing a Diversity,
Equity, and Inclusion Strategy

Great Examples of What Equity Looks Like
in Today's Workplace

Our Diversity Mission and Commitment


https://www.thepanthergrp.com/contact-us/
https://www.thepanthergrp.com/2022/04/05/partnerships-built-for-a-lifetime-diversity-equity-inclusion/
https://www.thepanthergrp.com/2022/03/04/what-does-the-equitable-workplace-of-the-future-look-like/
https://www.thepanthergrp.com/2021/06/09/5-initial-steps-for-developing-a-diversity-equity-and-inclusion-strategy
https://www.thepanthergrp.com/2022/06/28/great-examples-of-what-equity-looks-like-in-todays-workplace/
https://www.thepanthergrp.com/why-panther/diversity/

Why Do Companies Across the Nation
Choose The Panther Group?

With three decades of experience as experts in human capital, Panther provides superior
service delivery for our clients, including strategies to adapt in all hiring environments, in
local and national markets.

We specialize in these industries:

« Professional THE
. Federal . —
| Engineerin *ANTHER

+ Accounting & Finance - GROUP — —
. Life Sciences cperts in Human Capits
« Information Technology

Diversity Is at the Core of Our Mission

The strongest workforce is one built on a foundation of Diversity, Equity, Inclusion and
Belonging. The Panther Group works closely with employers to develop a proactive Diversity
Recruitment Strategy to help ensure you cast a wide net to find the best possible candidates for
each open role. While many companies hire for fit to the exclusion of divergent thought, we
help you recruit candidates with fresh ideas, unique life experiences, and varying perspectives


http://thepanthergroup.com/

Our Services

Panther provides a wide range of professional staffing

services and customizablerecruiting and workforce
solutions, including:
Temporary Staffing
Contract Staffing
Contract-to-Hire
Direct Hire
Executive Search
Managed Service Provider
Vendor-on-Premise
Recruitment Process Outsourcing
Payrolling

Start the Conversation Today:
CG ” 855-899-JOBS (5627)
| nqu Ire: www.ThePantherGroup.com

T HE « Access to a network of highly qualified candidates.
\ N I H : R « 30 years of staffing service experience.

Single point of contact, no matter the vertical.
GROUP « Diverse, minority-owned and certified company.


https://www.thepanthergrp.com/contact-us/
https://www.thepanthergrp.com/contact-us/
https://www.thepanthergrp.com/contact-us/
http://thepanthergroup.com/
https://bit.ly/3AHFPQl
https://bit.ly/3AHFPQl
tel:855-899-5627
https://bit.ly/3AHFPQl

